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SFP.H4S Review Environmental Performance

Unit Summary

This unit is about the skills required to review and identify changes to organisation
targets and objectives against environmental performance. The standard looks at the
identification of changes and the development of a plan to implement these.

Related Units

This is a skills unit and the underpinning knowledge and understanding is set out in:
SFP.H4K Understand how to review Environmental Performance

You must be able to:

This means you:

a. Review environmental 1. Identify current organisational objectives and
performance against targets for environmental performance
objectives and targets 2. Establish measures to evaluate the achievements
of objectives and targets for environmental
performance
3. Review the achievement of objectives and targets
of environmental performance
4. ldentify variations and reasons for these
b. Identify and 5. Identify good practice and areas of improvement in
recommend changes to relation to environmental performance
objectives and targets 6. Communicate and record the perceptions and
for environmental views of interested parties to recommend changes
performance to objectives and target for environmental
performance improvement
7. Establish and agree a plan of change, that
identifies and measures the impact on objectives
and targets and the resources required
8. Communicate recommendations for change to
colleagues and interested parties
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Measurable results of an organisation’s management of its
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