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Sustainable Food Production (SFP)

SFP.H3S Improve environmental performance

Unit Summary

This unit is about the skills required by people who develop and plan improvements to
environmental performance. The standard looks at the planning, implementation and
review of improvements to environmental performance.

Related Units
This is a skills unit and the underpinning knowledge and understanding is set out in:
SFP.H3K Understand how to improve environmental performance

You must be able to: This means you:

a. Plan to Improve 1. Provide opportunities for relevant interested parties to
Environmental contribute to planning improvements in environmental
Performance performance

2. Recognise potential obstacles to improving
environmental performance during planning

3. Specify the benefits of improved environmental
performance

4. Specify the roles and responsibilities of all those
involved in implementing improvements

5. Develop measurable, timetabled and systematic
objectives and targets

6. Ensure plans are consistent with organisational and
legislative requirements

b. Implement plans to 7. Ensure that the resources will support the
improve environmental implementation of plans to improve environmental
performance. performance

8. Implement plans in accordance with organisational
and legislative requirements and within the required
timescales and budgets

9. Implement plans in a manner which enables

colleagues and others to contribute, ensuring that
they have the information and skills needed

10. Implement plans in a way which maximises the
benefits to the organisation and to the environment

c. Monitor and evaluate 11. Develop measures to monitor improvements
the implementation of implemented
improvements 12. Monitor and evaluate implementation in accordance

with organisational requirements
13. Obtain the views of relevant interested parties as part

Sector Performance Standard
SFP.H3S Improve environmental performance
© Improve Version 01 - November 2008
-1 -




Sector Performance Standard for Food & Drink Manufacture II I lprove

Production
food & drink sector skills council

of monitoring and evaluation

14. Establish the impact of the implementation and the
benefits to the organisation

15. Take effective action where implementation is not
being achieved in accordance with the plans

16. Communicate the results of the evaluation to
interested parties

17.Review the effectiveness of the monitoring process
and use the results to improve future practice

Key Words
Environmental Measurable results of an organisation’s management of its
performance environmental aspects
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