Sector Performance Standard for Food & Drink Manufacture II I lprove

Production
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Sustainable Food Production (SFP)

SFP.H3K Understand how to improve environmental performance

Unit Summary

This unit is about understanding how to develop and plan improvements to
environmental performance. The standard looks at the planning, implementation and
review of improvements to environmental performance.

Related Units
This is a knowledge unit which underpins the skills set out in:
SFP.H3S Improve environmental performance

You need to know and understand:

1. The reasons for and benefits of continual improvement of environmental
performance

2. Resources required to implement potential improvements to environmental
performance

3. The types and sources of information required for planning

4. How to recognise the need for, and obtain, additional expertise and information
within the required timescales

5. Ways in which interested parties can be involved in the planning process, and
reasons for their involvement

6. The process of developing a measurable, timetabled and systematic implementation
plan

7. Potential obstacles to improving environmental performance and how to take these
into account during planning

8. The necessary content of plans to improve environmental performance
9. The appropriate presentation of plans for different purposes and different audiences

10. Reasons for monitoring and evaluating the effectiveness of implementation

11. Methods for monitoring and evaluating the effectiveness of implementation

12. Organisational requirements and procedures for monitoring and evaluating
implementation

13. The ways in which the results of the evaluation should be communicated

14.The types of documentation required for monitoring and evaluating the
implementation of plans

Key Words
Environmental Measurable results of an organisation’s management of its
performance environmental aspects.
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